


Previous Performance Measures

WORKLOAD A quantity of work performed.

PERFORMANCE

A qualitative and/or quantitative measure of the
E ‘FECT.VVENE",S extent to which the performance of related tasks

achieve a desired result or objective.

MEASURE

An indicator
that measures

The extent to which the process utilized by an
the degree of EFFICIENCY organization to produce goods and/or services
accomplishment

minimizes the use of resources.
of an objective.

KEY PERFORMANCE Bl indicators of core service delivery that
provide bureau managers and Council with

information to guide decision-making.

MEASURE




New Measure Types

Effectiveness




New Performance Measure Types

Workload

| Output

Outcome

| Efficiency

Key Performance Measures

Workload measures describe a quantity of work performed.

Output measures specify quantity or number of units
produced. Outputs are activity-oriented, measurable, and
usually under managerial control.

Outcome measures are qualitative consequences associated
with a program/service (i.e. the ultimate benefit to the
customer). External forces can sometimes limit managerial
control. Outcome focuses on the ultimate “why” of providing
a service. May include measures of service quality.

Efficiency measures are inputs used per unit of output. They
tell us “at what financial cost” were these inputs, outputs,
and outcomes reached.

Key Performance Measures are outcome indicators of core
service delivery that provide bureau managers and Council
with information to guide decision-making.



Performance Measures

C |ty C'-F PC‘ I’t |ar1 d Hover over values for mare information.
Click on a measure to observe its trend and strategic target
Performance Dashboard

Select Measure Type
KPM -

FETCETEYE U1 CILy TNaNa@gerient idt ar e enproyees Ur conor
Housing Bureau Housing units opened that are newly affordable

Number of individuals prevented from becoming homeless

Percentage of households moved from homelessness into housing that subsequently r..

Percentage of households receiving home repairs and retaining their homes 12 month..

Percentage of households receiving homebuyer education or counseling and subseque..

Percentage utilization of minority contracts in housing construction (contract § award..

Retention rate of households placed in permanent housing at 12 months

Total number of homeless individuals placed in permanent housing
Neighborhood Number of participants in civic engagement activities 107,353
Involvement . ] ]

Number of people participating in trainings, leadership development, and organizatio..

Number of Problem Solving Cases 1,460

Number of individuals prevented from Strategic Target
becoming homeless
40—
Bureau: Housing Bureau

Program: Housing Access & Retention
Current Value: 3,922

Strategic Target: 5,020

ortlandoregon.gov/cbo/article/655039



https://www.portlandoregon.gov/cbo/article/655039
https://www.portlandoregon.gov/cbo/article/655039

New Metadata Requirements

Bureaus will
Nnow enter
metadata for

all Performance
Measures.

OMet adat a

Lollection Method
Formula

Lollection Frequency
Jata Contact

Irogram Manager

IRL

C OStrategic Target

C Target Year

C Reliability

C Strategic Plan (KFM only)

‘oForererere




New Metadata Requirements

/7 “Collection Method” into Text 1
/ box.

Vi
| Add i]/[ Delete |

Info

_||'_exl_|

Save l [ Cancel

uncArea: BO_0001 0

MName: % of City KPMs with positive year over year

Type: Non-consd ~ |

Graph Title: City KPMs with Positive Year-Over-Year Results
Unit of Meas: Percentage of KPMs

Data Contact: Shannon Carney shannon.camey@portlandorec

I
IStralegic Plan: FIN 2.02 (optomize efficiency/effectiveness of si

I Prog Mar: Claudio Campuzano claudio.campuzano@portla

Abbrv Prog Title: | URL: http://www portlandoregon_gov/cbo/performance
Publish Meas?: YES Publish Prog?: YES Reliability- ﬂiﬁr:____l Table13
Datatype: 7 KPM?YES™ = =7 Table10: Table14:
Graph?: YES Positive Direction:lE_P_____ I Table11- Table15
Program: LAFP Frequency: Eﬂhiﬂ'ﬁf __I Table12: Active/Inactive:
Valid From: Valueb: Valuel1:
Valid To: Value’: Value12:
= =Strategic Target=g0%s — — — — = Valued: Func Area:
L Target Year: 2025 .: Value9: Value14:
Valueb: Value10: Value15:

& FuncArea Information

| Add | | Delete

|ﬁ Text

unds Ctr: BO_0001
MName: % of City KPMs with positive year over year

Text 1: "Data is collected &ﬁnﬁllﬁtﬂuﬁlg%e_priﬁ y?ar?ap?rp
|KPM5; are outcome-based measures that are aﬁectei!

Text 2: With effective implementation of the Citywide performe
in the positive direction. However, KPMs with stable ye
resource limitations may lead to negative year-over-ye



Updated Budget Document Guidance

: : Programs
i Bureau Overview i Bureaus have a micro-document for each budgeted program. For consistency throughout
L [ the City's budget document, all programs should have sidehead labels for:
* Description — what service(s) the program provides
Bureau Overview * Goals —what Citywide and bureau goals the program supports, including discussion

about what the program is doing to achieve those goals

The overview describes the purpose of the bureau and the services it provides. Length ¥-1
page.

* Performance =Besctribe the program’s plan for achieving its perfa ce objectives,

includisg allocation of resources, collection and reporting of data, analysis esults,
efforts toward operational improvement. The connection between reporte
performance measures and bureau, shared, or Citywide goals should be emphasize
Compare performance outcomes to bureau fiscal year or strategic targets for level o
ervice in the program area. Discuss changes in outcomes from previous time periods

set by bureau management. The section should also describe the bureau’s overarching pl
for achieving its performance goals, including allocation D|f resources, collection and

reporting of data, analysis of results, and efforts toward operational improvement. Note the
connection between key performance measures and bureau, shared, or Citywide goals.
e use a sidehead (H5 Topic) to identify each issue, goal, or objective. Length -

» Changes to Services ities — discuss major ch e program caused by
decision packages, new direction from the Commissioner, significant changes in dollar
amounts for subprograms within the program, etc.

Length ¥:-1 page. The program’s FTEs, financials, and performance measures follow the
narrative and will be automatically populated by PatternStream.




Performance Offerings

Performance Materials

Upcoming Performance Workshop

Performance Management Assistance

Questions?




THANK YOU!

Shannon Carney

(503) 823-6807

..................................................................................................................


mailto:Shannon.carney@portlandoregon.gov

